Success Story

How InspirelP Led to
University-Wide
Innovation?

(From Campus Ideas to
Commercialization) 6x

more quality
invention disclosures

75%

faster TTO
review cycle

4X

growth in

Corporate pilots




A top U.S. research university, with tens of
thousands of students and faculty across
multiple campuses, wanted to turn its
culture of innovation into measurable
commercialization outcomes.

For the Technology Transfer Office (TTO)
and the Head of IP & Commercialization,
the problem wasn't a lack of ideas. They
were everywhere: classrooms, labs,
hackathons, and student groups. The real
challenge was how to capture those ideas
systematically, evaluate them consistently,
and move the right ones forward without
losing momentum.

Disclosures were ad-hoc. Review cycles
dragged on. Promising concepts got buried
in email chains or incomplete forms. And
while donors and industry partners pushed
for outcomes like spinouts and licensing,
the university lacked the infrastructure to
surface, filter, and advance ideas at scale.

‘6 “What won me over was how I nspirel P respected the realities ofacademia.

Faculty saw that their publishing timelines were protected, staff felt heard,

and students knew their input wouldn’t disappear. Everyone could see the

full journey and that visibility gave people confidence ro engage.” ”

HEAD OF IP & COMMERCIALIZATION




The Challenge

The university's administrative and academic
leadership recognized the potential for staff,
faculty, and students to drive meaningful
change. However, multiple barriers stood in the
way:

« Volume without clarity. With thousands of
faculty, students, and staff, ideas surfaced
constantly, but most arrived as raw,
unstructured notes. TTO staff spent weeks
chasing down missing details.

 Low engagement in disclosure. Many faculty
hesitated to file invention disclosures, unsure if
it would delay publishing or complicate
tenure. Students rarely saw a clear path to
participate.

» Slow, fragmented processes. Without a
system to standardize intake, review, and
triage, disclosures languished in inboxes. By
the time details were clarified, some
opportunities to protect IP were already lost.

« Industry frustration. Corporate partners were
interested, but they saw too much lag and
uncertainty. Deals slowed or fizzled before
reaching proof-of-concept.

‘6 We knew there was a goldmine of

ideas, but without the right

platform, the process was messy
and demotivating for

contributors. Mcmy innovati

concepts simply vanished.




When the university began hosting hackathons and innovation challenges,
the results were overwhelming. Hundreds of ideas surfaced — exciting on
the surface, but overwhelming in practice.

Faculty grew cautious: would disclosures slow down their research or
publishing timelines? Staff wondered if their suggestions would ever make
it beyond committee discussions. Donors and the board, meanwhile,
pressed for measurable outcomes like patents, spinouts, and licensing
deals.

And in the middle of it all sat the TTO, buried under incomplete disclosures
and ideas arriving too late to protect.

“Every group ran on different clocks,” the Innovation Lead explained.
“Faculty work in semesters, administrators think in years, and industry
partners move in weeks. My job was to somehow make those clocks align.”

The sheer volume created its own bottleneck. The TTO couldn't realistically
review every idea. Promising research risked getting lost in the noise. And
while industry partners were intrigued, they doubted whether the
university could move quickly enough to partner at scale.

If you want to see InspirelP in action,

book a call with our team.



https://inspireip.com/contact-us

When InspirelP shifted the story

The turning point came when the university adopted InspirelP to streamline its
innovation pipeline. Instead of drowning in half-complete forms and scattered
idea notes, the TTO began receiving structured, disclosure-ready submissions.
Each packet came with the essentials, contributor details, related projects or
grants, and supporting documents, reducing endless follow-ups.

What once took months to clarify now took days. The TTO could finally focus its
time on evaluating novelty, assessing commercial potential, and preparing the
strongest cases for protection.

One faculty member put it simply: “I used to dread filling out disclosure forms. It felt like a
second grant proposal. With InspirelP, I live the Inventor Assist feature best because it
guides me towards a complete invention disclosure, and the TTO gets the right
information they need. It no longer slows me down.”

The impact was immediate. Within the first year, invention disclosures increased
six-fold. Corporate partners saw not just scattered ideas, but a vetted pipeline they
could act on. And for the first time, the TTO had breathing room to focus on higher-

value work: negotiations, licensing, and supporting spinouts.




How the Innovation Lead Managed
the Pressure to Deliver Results

The pressure never went away,” the Innovation Lead admitted.
“But now when the president asks, ‘What’s happening with
commercialization?’ | can show a dashboard that connects
faculty ideas to real corporate pilots. That’s the credibility we
didn’t have before.”

The Innovation Lead solved for both by treating InspirelP:
 One path for broad campus engagement, policy ideas, DEI
initiatives, student challenges.
e Another, tightly connected to the TTO, built for disclosures,
novelty checks, and commercialization.

“You see, we live between two calendars: the slow, committee-
driven clock of faculty governance and the fast, results-driven
clock of donors, industry partners, and the board. That tension
becomes acute when leadership asks for measurable
outcomes (spinouts, licensing revenue, sponsored pilots) while
faculty insist on academic freedom, timely publication, and
clear tenure-friendly credit.”



https://inspireip.com/

Results Speak
for Themselves

75% Faster Review Cycle

What once took 6-8 weeks dropped
to about 2. With InspirelP triaging
and robust disclosures, the TTO could
spend its time on evaluation and
strategy, not chasing missing details.

4x Increase in Corporate

Challenges

With more commercial-ready ideas
surfacing and a vetted dashboard of
technologies, companies could spot
and act on opportunities quickly.
Creating new revenue streams and
more pathways for faculty to
collaborate with industry.

6x growth in disclosures

Within the first year, the disclosure
volume grew. The difference wasn't
just quantity, submissions came in
complete, structured, and easier for
the TTO to act on.

200+ Students per Challenge

Instead of a handful of
entrepreneurial students, challenges
now attract a broad cross-section of
students, engineers, business majors,
social scientists, and the arts.

50+ Innovation

Challenges Run Annually

The university moved from ad-hoc
hackathons to a structured calendar
of continuous innovation challenges.
Each one fed clean, actionable
opportunities into the TTO and
commercialization pipeline.

It always start with running one innovation challenge!

v  Run your First University Innovation Challenge, free

in as lictle as 30 days, with zero friction for faculty, students, or the TTO.



https://app.inspireip.com/get-started

R R T e T

1 . Al-powered handoff to the TTO

TTOs receive neat, attorney-ready disclosures for

review. Ideas that have strongest potentia] are ﬂagged,
screened for novelty and market potential. So the TTO
optimize their review and decision process.

Cleaner DST (Disclosure »

Screening » Triage) process

Disclosure Evaluation happens early (algorithmic + &« ) 5

admin review). Instead of the TTO drowning in every WG re ﬁnally
idea, promising disclosures are easier to spot, and the

TTO spends more time on cases with real potential.

Less back-and-forth, more action. Seeing the kind

3 of innouation

° ° 7
Submitting an invention disclosure is no longer plpellne we e

intimidating or overly technical. InspirelP simplifies the

w?rkﬂow SO facTﬂty & students 4escribe their innovatioln been trying tO

with impact while the system guides them on what details
build for

the TTO will actua]]y need.
9 20
(Challenge-as-a-Service) years,

Scalable corporate engagement

Universities can run open innovation cha]lenges with
corporate partners inside InspirelP. Companies can HEAD OF IP &
sponsor c}'lallenges? review high-potential ideas, and COMMERCIALISATION
connect directly with labs, all through a transparent,

university—managed process.

S . Metrics that matter to governance

From idea submission to TTO review & committee updates,
InspirelP tracks the journey. Dashboards give provosts and
boards a clear picture of participation, progress, and
outcomes, turning wins into measurable impact.



Ready to Scale Your
University
Innovation

Ecosystem?

Get a Free Roadmap for Innovation
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See InspirelP in Action



https://inspireip.com/ebooks/ideation-to-implementation/
https://www.linkedin.com/company/inspire-ip/
https://inspireip.com/
https://inspireip.com/book-inspireip-demo/

